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William Buck is aleading mid-
tier accounting firm providing
chartered accounting and
business services and has
operated in Adelaide for over
60 years. Our recent relocation
to the vibrant Victoria Square
precinct and the appointment
of two new directors under the
age of 30 continues our success
story in Adelaide.

The Adelaide office comprises
a young vibrant team of
75-plus, including 10 direc-
tors. The firm offers a vast
breadth and depth of services
including business advisory,
specialist taxation, assurance
and financial planning.

Jamie McKeough, managing
director, and fellow directors
Dennis Laundy, Martin Hill,
Chris Gebhardt, Adrian
Chugg and Tom Laundy lead
the business advisory division,
providing business and
financial management, tax and
accounting advice to clients
across many industries.

Our expertise ranges from
start-ups through to high-
growth businesses, strategic
advice and governance roles
with mature businesses.

Ian Snook heads up our tax
services division, providing
expert taxation consulting
advice to small and medium-
sized enterprises in a variety
of industries and professions.

Priit Taylor, our assurance
services director, has expertise
in audit and assurance
services including reviewing
and delivering risk mitigation
strategies for both public and
private sector organisations.
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Photo: Stephen Gray

‘ We believe our core values are a key part of how we do business. Our
integrated approach to clients’ affairs, along with our depth and breadth of
services and our dedicated, caring outlook has helped us grow our reputation in

the South Australian market.

Kennedy are directors of
William Buck Financial
Services, the financial
planning arm of the firm.

This division has more than
$650 million of funds under
advice, making it a key player
in the SA financial services
market.

Areas of specialty

Our advisors are recognised
as experts in their fields and
are skilled in solving complex
business, finance, taxation
and accounting problems for
corporates, family and private
businesses, small-to-medium

sized businesses and indi-
viduals. We assist our clients
to maximise growth and create
wealth.

Recent projects

Assisting high growth
businesses plan and manage
growth; restructuring of asset
ownership for opportunistic
business succession and wealth
creation clients.

What makes your
firm unique

William Buck is one of the
only mid-tier firms in South
Australia offering an inte-

- Jamie McKeough, managing director

grated range of services and
specialists in the one location
that simultaneously caters to
an individual’s business and
personal affairs.

Our advisors understand
the business and personal life
cycles of our clients and tailor
services with that in mind.
There are very few, if any,
situations we see that we can’t
improve.

We’re in business too
and that places us perfectly
to advise our clients. Our
preference is to get involved
in our clients’ affairs, not just
operate on the periphery.

and the CEO

David Spear

No one suggests they
should be joined at

the hip, but successful
organisations are often
characterised by the
relationship that exists
between their chairman
and chief executive officer.

Each must do their job
independently of the other
—onerunning the board
to monitor management
on behalf of the owners
and the other enacting
strategies and ruling the
business to maximise
benefits for stakeholders.
They are two very
different roles.

Yet there are many
times when the chairman
and CEO need to work
together for the benefit of
the whole.

Dr Ken Moss, chairman
of Boral and Centennial
Coal, described his view of
the relationship at a recent
Australian Institute of
Company Directors lunch.

“The chairman is in
regular contact with the
CEO,” he said. “Quite
often the chairman is
somebody who relays
messages, either formally
or informally, from the
board to the CEO or
carries back to the board
discussions he might have
had with the CEO and any
concerns that the CEO
might have that the board
should know about.

“Often, there’s also
informal contact of all
kinds. The CEO may just

want someone to talk to or
to act as a sounding board
for his ideas. In order for
that to work there has to
be mutual trust.”

Indeed, for any relation-
ship to develop and endure
there needs to be trust.
Clearly, the chemistry is
not always there to allow
this to happen, especially
in the business world
where pressures can over-
ride the chance of gaining
any such understanding.
This can be especially so in
tough economic times such
as many companies are
currently experiencing.

Itisincumbent on
directors to draw on their
diverse experiences and
ask questions of manage-
ment about the business
operations and about the
progress of previously
agreed strategies. While
the accounts and board
papers can show that a
business is weathering
the storm, it is always
best to prepare for the
unexpected.

The Australian Institute
of Company Directors is
conducting a panel discus-
sion event on “The Board
and the CEO” on August
20. Contact the AICD for
further details.

M David Spear
is state manager
of the Australian
Institute of
Company
Directors’ South
Australian and Northern
Territory Divisions, Telephone:
08 8236 2800.
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Facilities Management

Facilities Contract Manager

Rewarding and challenging opportunity

This international facilities management services company is world renowned for delivering
a multitude of services to a host of companies providing building solutions to a variety of
clients throughout South Australia. Not only does the company have an excellent track
record, but it also manages innovative and dynamic contract portfolios.

Due to recent growth a new fantastic opportunity has now become available for an
experienced Facilities Contract Manager to manage one of the company's prestigious
contracts. Reporting to the Senior Contracts Manager, you will be responsible for
managing effective solutions to the various multi-services required for the management of
this contract. You will be also be required to effectively manage the contractors to ensure
the successful delivery of routine and preventative maintenance, as well as providing a
high level of support to the internal client.

To be successful in this role you will need to demonstrate extensive experience in facilities
management. You will be a strong communicator who can display proven skills in problem
solving, along with a demonstrated ability to build and maintain strong client relationships
within a contractor management style operation.

This role offers a rare opportunity for someone who may come from a trade’s background
or who has experience in commercial property as an asset management. Ideally you will
also be tertiary qualified or hold the relevant equivalent accreditation.

In return for this skill set you will be rewarded with a competitive salary package, career

progression opportunities and a fantastic working environment.

All applications and enquiries will be dealt with in strict confidence.

Please contact Lana Scardigno

T 08 8212 5242

E cp.adelaide@hays.com.au

Specialist Recruitment hays.com.au choose from 15000 specialist jobs
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Engineering

Senior Civil Engineer

Are you ready to engineer the career of your dreams? Ever pictured yourself leading a
division of a company or the company itself? It is time to think about your future, and
position yourself to achieve what you set out to do when you began your career in

engineering.

A once in a lifetime opportunity has arisen for an ambitious and hard working Senior Civil
Engineer to manage a medium sized Adelaide civil office. This principle role will begin with
the management of the civil design team with the intention to groom and develop your
skills to take a greater role in the future of the company.

The successful applicant will possess the relevant tertiary qualifications and have exposure
in a large civil design office. You will have familiarity with dealing in land development,
transport infrastructure or environmental civil projects, as well as presenting previous team
management experience. You must be a people manager! With a rapidly growing team
currently consisting of 15 Design Engineers and Drafters you must display exceptional
communication skills coupled with a very strong personal ability to schedule and time
manage both projects and your team.

You will be expected to negotiate project parameters and deadlines and be up-to-date
with current issues at all times. You must be able to ensure that you can uphold the set
agreements promised to clients. Your fresh approach and ideas will be put into action
as you contribute and develop the Adelaide team and assess the working processes to
create a new set of design guidelines to ensure all critical processes and continuity are
met as the business expands. Your ability to create realistic solutions to problems and
implement change without disruption to an established team is what will land you this

remarkable opportunity.

What does the future hold? Ultimately, whatever you make of it. With the aid of a company
who supports and backs its employees, what may have seemed difficult if not unattainable,
becomes achievable and possible. Ref: 188396

Please contact Cadell Noble
T 08 8212 5242

E cp.adelaide@hays.com.au

Specialist Recruitment hays.com.au choose from 15000 specialist jobs




